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JOB DESCRIPTION

	POSITION:
	Orchard Manager


	REPORTS TO:
	Orchard Operations Manager


	DIRECT REPORTS:
	Orchard Supervisor or Junior Orchard Manager


	LOCATION:
	310 No. 1 Rd, Te Puke 3182


	FUNCTIONAL RELATIONSHIPS:
	· Orchard owners
· Orchard Supervisors
· Grower Services team
· Picking/pruning /labour teams
· TMO team members
· Accounts / Finance
· Technical Manager


	PRIMARY OBJECTIVE:
	The primary purpose of the Orchard Manager is to work with growers to maximise production of the kiwifruit orchard/s, while developing and maintaining an effective and professional working relationship to deliver the results on the orchard as defined in Orchard Management Plans.




KEY RESPONSIBILITIES:
[bookmark: _Hlk33176311]The below position description is an overview of your primary duties and responsibilities.  You may be asked to perform other duties as reasonably requested.  Your duties include, but are not limited to:

	Key Accountabilities:
	Performance Objectives:
	Performance Standards/Expected Outcomes:

	Delivery of results as per the Orchard Management Plans (OMP)
	To maximise orchard owner’s return by maintaining the overall wellbeing of the Orchard 
	· Outcomes delivered as detailed in individual growers OMP’s
· Our growers feel valued and they respect the advice and expertise 

	Labour Management
	Engage and manage subcontractors and services for your Orchard Portfolio
Evaluate and audit orchards and staff and ensure they accurately represent the practices of the business.

	· Sitting within agreed budgets (+/-10%) as per Orchard management agreement
· Effective management of subcontractors and services ensuring timely completion of work and quality outcomes
· All contractors compliant
· Sitting within production targets as outlined in individual OMP’s

	Technical Knowledge
	To ensure we are up to date with all new practices, techniques and products.
	· Attendance of workshops or future study as requested
· Ongoing learning and practical experience on all aspects of fruit production

	Management Systems
	To learn and keep up to date with all appropriate management systems, using them to their full effect. 
	· Keep up to date records 
· Ensure technical knowledge relating to systems is kept up to date, keeping across new systems as they are implemented
· Direct reports are kept aware of system changes and updates and effective training implemented

	Communication 
	To all ensure all relevant stakeholders are provided daily updates

	· Communicate effectively with growers, direct reports and Manager to ensure they have a clear picture of daily outcomes, problems and opportunities

	Meetings and Presentations
	To represent Trevelyan’s in meetings (internal and external) keeping the company values front of mind.
	· Attend meetings and presentations as required
· Attend Field Days that Trevelyan’s hosts

	Budgeting
	To complete required financial reporting and budgeting accurately and in a timely manner

	· Utilising the necessary system to track budgets, staying within the specified guidelines and mitigating any perceived risks
· Have knowledge of industry norms with regards to key tasks and contractors utilised

	Continuous Improvement
	To maintain and improve the lean culture in your department by supporting lean systems and processes; and challenging the status quo.
	· 5S – Workplace Arrangement and Housekeeping (audit and procedures)
· Attend stand-up improvement group meetings as required
· Attend daily team meetings
· Monitor KPIs and respond to abnormalities in a timely manner
· Regularly capturing any problems or opportunities you or your team may have through the P&O system

	Sustainability
	To display a strong personal and professional commitment to sustainability and willingness to actively contribute to the Company’s sustainability focus for sustainability – economically, socially and environmentally.

	· Understanding of the importance of adopting sustainable practices to enhance how we work, how our people relate and how we improve our community and our environment.
· Identifies opportunities to enhance sustainability within their work area and within the wider organisation.
· Actively engages and participates in company initiatives to improve sustainability performance.

	General
	To perform the role with integrity and respect for others, and to represent Trevelyan’s in a positive way. 
	· Compliance with all Company policies and procedures
· Any other reasonable duties as and when required by the employer
· In the course of the employee’s employment, the employee shall carry out all tasks diligently, responsibly and with regards to the best interests of the employer and grower.




ROLE/PERSON SPECIFICATION:

	PREREQUISITES:
(Education, qualifications, knowledge, experience)
	· Approx. 5 years’ experience in orchard management (is desirable)
· Expertise in practical kiwifruit orchard management
· Some knowledge of or training in Horticulture would be preferred


	ABILITIES/SKILLS:

	· Leadership
· Strong motivational and empowerment skills
· Strong communication skills
· Critical thinking
· Problem solving
· People Management
· Account Management
· Coaching and Mentoring
· Influencing skills
· Conflict Management
· Judgement and decision making
· Takes initiative
· Remains calm under pressure
· Strong relationship management skills
· Budget and financial management skills

	VALUES:
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